AVERY SHORT GUIDE TO ALIGNING OBJECTIVES, OUTCOMES, AND WEEKLY LESSONS

A Very Short Guide to Aligning Objectives, Outcomes,
and Weekly Lessons

Start with Clear and Specific Learning Objectives

Define the purpose of your course

Begin by identifying what students should achieve by the end. Objectives should focus on both
the knowledge and skills they will gain.

Keep them action-oriented

o« M«

Use verbs like “apply,
a measurable outcome.

analyze,” “create,” or “evaluate” to ensure that each objective describes

Ensure relevance to the overall subject

Objectives should directly tie into the main themes or goals of the course or program.

® Weak Objective: “Learn new skills.”

EXAMPLE: ' °

@ Strong Objective: “Apply new skills to solve relevant problems using
&~ appropriate techniques.”

Develop Learning Outcomes that Support the Objectives

Create measurable outcomes

Outcomes should specify what students can do and will be able to demonstrate by the end of
the class. They should be directly linked to the objectives and use action-oriented language.

Align with assessments
Outcomes should describe abilities that can be tested through assignments, exams, or projects.

Focus on progression

Start with fundamental skills and increase in complexity as the course progresses.

@ Objective: “Apply new skills to solve relevant problems.”

EXAMPLE:
C/Q Outcome: “Participants will be able to design and implement solutions using
U appropriate tools and techniques.”
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Structure Weekly Lessons to Build Toward Outcomes

Map lessons to specific outcomes

Each session or week should focus on skills or knowledge that directly contribute to the
outcomes.

Gradual skill-building

Ensure a logical progression from foundational topics to more complex applications. Early
lessons should cover the necessary basics, while later ones should challenge participants with
more advanced topics.

Incorporate frequent practice

Integrate practical tasks that allow participants to apply what they’ve learned regularly,
ensuring they are prepared for assessments.

Week One: Introduction to key concepts and tools >
EXAMPLE: O Outcome: “Participants will demonstrate proficiency with basic techniques

and concepts.”

Align Assessments and Assignments with Both Outcomes
and Weekly Lessons

Create assessments that test the outcomes

Ensure that every quiz, exam, or project is designed to measure the key learning outcomes.
For example, if an outcome involves solving real-world problems, a relevant assignment
should ask participants to apply their skills to a practical scenario.

Use formative assessments

Include quizzes and assignments throughout the course to allow participants to practice and
receive feedback on the skills needed for final assessments.

P~
@ Outcome: “Participants will be able to implement effective solutions.”

EXAMPLE: Assessment: A midterm or project could include problem-solving tasks requiring

the application of specific skills.
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Ensure a Cohesive Flow Between Objectives, Outcomes,
and Weekly Lessons

Cross-check for consistency
Regularly review how well each session or week’s lessons support the outcomes and objectives.
If a specific lesson or assignment is not addressing an outcome, adjust accordingly..
Reinforce key concepts

Use each week to reinforce core skills while introducing new topics. Continuously link back to
the overall course objectives, helping participants see how individual lessons contribute to their
final goals.

Checklist for Alignment

[J Arethe objectives action-oriented and directly related to
the main goals?

[ Are the outcomes specific, measurable, and aligned with
the objectives?

[J Does each lesson clearly support the learning outcomes?

[J Do the assignments and assessments provide opportunities
to demonstrate mastery of the outcomes?

[J Isthere a logical progression from simpler concepts to
more complex applications?

By ensuring that objectives, outcomes, and lessons are tightly aligned, you can
create a structure that builds participants’ skills incrementally and directly prepares
them for assessments and real-world tasks.
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